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1. PURPOSE AND SCOPE 

This policy covers all aspects of the management of projects and project activities delivered 

by Foresight Australia and its partners.  

 

      2.  BODY OF POLICY 

2.1 Selecting a Project 

Foresight Australia will only agree to participate in or deliver projects that are consistent 

with our aim, purpose and philosophy. 

All project proposals are to be submitted to the Board for review, consideration and 

approval. No individual Board Member may commit Foresight Australia to any project, or 

encourage such expectation prior to Board consideration and approval. 

The Board’s decision whether or not to support a project is informed by the following 

principles: 

 Foresight Australia’s area of operation is principally the Asia-Pacific region. Projects 

that are proposed outside that region will need to offer additional justifications. 

 The Project should respond to a genuine need perceived within a country or 

community. 

 There must be evidence that the project will be acceptable to the country in which it 

is to be implemented.  Foresight Australia may not impose itself or its partners on 

any country.  

 Projects should demonstrate capacity for appropriate local involvement and 

collaborative work with host country individuals and organisations. 

 Projects should demonstrate a plan for effective and appropriate supervision, 

including risk management, on-going monitoring and meaningful evaluation. (See 

further, section 2.3). 

 Projects should take into account both local capacity (including resources and 

expertise) and Foresight Australia’s capacity to deliver the proposed activities, 

including the capacity of its staff and volunteers. 

 Where possible, projects should be part of a broader country- or issue-based 

program or initiative, and be integrated or coordinated with programs conducted by 

other development agencies and/or governments. 

 Projects may not be considered or approved retrospectively. 
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Preference may be given to projects that: 

 Are focussed on the prevention of blindness, i.e. demonstrate a public health focus. 

This means projects that focus on broader issues of development as they relate to 

health may be supported, including immunisation, screening and nutrition 

programs. Projects that focus on capacity development, including education and 

training programs, may also be given priority. 

In making its decision, the Board may call for and consider expert advice, including but not 

limited to from advisors in the fields of ophthalmology and other types of surgery, 

epidemiology, health services management, training and education activities, development 

best practice, international law and accounting. 

2.3 Project Planning 

For each project Foresight Australia is involved in, a plan must be developed by Foresight 

Australia and in conjunction with the implementation and/or funding partners, as 

appropriate. 

The plan must: 

 define the aims of the project and its key activities; 

 define key performance indicators, deliverables and deadlines; 

 include a project budget detailing all relevant costs to complete the contract and 

appropriate financial reporting; 

 define the desired outcomes; 

 include a consideration of risk mitigation, reporting requirements, financial 

controls, time management and other relevant matters; and  

 be approved in accordance with Foresight policy (i.e. by the Board). 

2.4 Partnership 

Where a project is delivered in partnership with another organisation or funding body, a 

Contract, Memorandum of Understanding (MOU) or Letter of Agreement (LOA) must be 

signed by both Foresight Australia (represented by the Chairperson) and an equivalent 

representative of the partner. 

The contract, MOU or LOA should communicate: 

 the contributions of each of the parties; 

 the objectives and desired outcomes of the project; 
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 the activity schedule; 

 the reporting requirements; 

 the contract term; 

 clauses relating to confidentiality; intellectual property and publication limitations;  

 policies and expectations in relation to counter-terrorism efforts; child protection; 

prohibitions on welfare, political activism and evangelism; 

 procedures for dispute resolution;  

 procedures in the event of force majeure; and 

 the law under which the contract is governed. 

 

2.5 Project Reporting 

Reporting requirements for the project are to be defined in the governing instrument 

(contract, MOU or LOA). 

Resource (financial) allocations for the project will be made in accordance with that 

instrument. 

Financial and progress reports on the project must be provided to the Foresight Board and 

its partners, where applicable, in accordance with the governing instrument. 

 

2.6 Project Acquittal 

As defined in the governing instrument (contract, MOU or LOA), at the conclusion of the 

project or at specified times during the project, audited financial statements may be 

required by the funding partner or implementation partner. These statements shall be 

completed and distributed in accordance with the governing instrument. 

By agreement with the funding partner, any surplus remaining after all project costs have 

been met must be remitted to the funding partner when required to acquit the contract.  

Where costs are incurred in excess of the funds provided by the funding partner, Foresight 

Australia shall seek recovery from the funding partner. 

 

3. ASSOCIATED DOCUMENTS 

Foresight Australian Financial Management Policy 

Foresight Australia Principles and Philosophy Policy  
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Foresight Australia Volunteers Roles and Responsibilities Policy 

 

 

 

Professor Frank Billson 

Executive Chairman 

 


